Modified Cash Basis

FREIRE CHARTER SCHOOL WILMINGTON
MONTHLY FINANCIAL STATEMENT - GENERAL FUND (MODIFIED CASH BASIS)
9 MONTHS ENDING 4/30/24

Anticipated
Final % Receipts
REVENUES Budget Encumbrance Receipt To Date Received Remaining
State Funding
Operations & Transportation (05213) $ 3,937,000 $ 4,228,830 107.4% $ (291,830)
Minor Capital Improvements (50022) $ 73,000 $ 123,993 169.9% $ (50,993)
Education Sustainment Funds (05289) $ 80,000 $ 80,693 100.9% $ (693)
Education Opportunity Funding (05297) $ 198,580 $ 198,580 100.0% s 0
Other State Funds (Type 01) $ 417,000 $ 463,446 111.1% $ (46,446) (a)
State Carry Over Funds $ - $ - $ -
Total State Funds $ 4,705,580 s 5,095,542 108.3% $ (389, 962)
Local Funds $ 2,414,000 $ 2,738,051 113.4% $ (324,051)
Federal Funds $ 2,171,000 $ 728,776 33.6% § 1,442,224
Fundraising & Other Funds $ 3,734,050 $ 3,822,135 102.4% $ (88,085)
Local & Other Carry Over Funds $ - 0.0% $ -
All Funds Total $ 13,024,630 $ 12,384,504 95.1% § 640,126
EXPENDITURES
Final Remaining
Operating Budget Description Budget Encumbrance Expenditures Balance % Obligated
1 Salaries and Benefits $ 3,602,613 $ - $ 2,666,379 $ 936,233 74.0%
2 Utilities $ 185,500 $ - $ 141,496 $ 44,004 76.3%
3 Facility - Lease $ 63,000 $ - $ 56,722 $ 6,278 0.0%
4 Facility - Mortgage $ - $ - S 643,760 S (643,760) #DIV/0!
5 Transportation-Student $ 751,088 $ - $ 612,052 $ 139,035 81.5%
6 Contractor - Food Service $ - $ - $ - $ - -
7 Contractor - Instructional / Educational $ 392,050 $ - $ 398,010 $ (5,960) 101.5%
8 Contractor - Financial Services $ 96,000 $ - $ 101,717 $ (5,717) 106.0% (b)
10 Charter Management Organization $ 715,058 S - S 642,062 S 72,996 89.8%
11 Other Instructional & Direct Student Costs $ 226,768 $ - $ 363,388 $ (136,620) 160.2% (c)
12 Custodial, Repairs, Maintenance, and Other Facility Costs $ 459,954 $ - $ 532,374 $ (72,420) 115.7% (d)
13 Capital Purchases $ 4,058,766 $ - $ 3,896,998 $ 161,768 0.0%
14 All Other Expenses $ 395,093 $ - $ 538,245 $ (143,152) 136.2% (e)
15 Contingency $ - $ - $ - S - #DIV/0!
Total Operating Budget $ 10,945,889 § - $ 10,593,202 & 352,687 96.8%
Federal Expenses $ - $ - 1,320,568 s (1,320,568) #DIV/0!
Total Operating Budget - All Funds $ 10,945,889 $ - $ 11,913,771 $ (967,881) 108.8%
Surplus / Deficit $ 2,078,741 $ 470,733

(a) - Other State Funds includes a one-time salary supplement that was received by the state as well as School Safety and Security funds. These were not in the school's original budget.

(b) - Contractor - Financial Services spending is ahead of schedule. This is driven by the annual financial audit which is incurred at the beginning of the fiscal year. We do not anticipate going over
budget.

(c) - Other Instructional & Direct Student Costs will be over budget. This is driven by purchasing SAT prep software that was not in the original budget.
(d) - Building maintenance is ahead of schedule. This is driven by the repairs on the HVAC as well as the elevator. We are monitoring this closely and expect spending to slow down now that the colder
months are behind us.

(e) - All Other Expenses are ahead of schedule. This is driven by our advertising costs. We will spend more than we originally budgeted in an effort to bring awareness to the Freire school.

As of April we've recorded ~95.1% of our revenue. We still have some revenue to record in the "Federal Funds" category. The majority of this is for
the ESSER federal grant.

We will be a little over budget in salaries due to receiving the 6% supplement. That supplement was not factored into the original budget. Our "All
Other Expenses" category is also going to be over budget. This category includes advertising costs. We are increasing the amount we spend on

advertising to help with enrollment.

We are forecasting a ~$60k surplus for the year.



